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إكساااالط ب مفط يملتتع ق بالأن طة اااامي بالب تمي ب ا ال ظاااا ل بيقاتهي و قمرتفلال و قبابمتما ب مل    رلل   -:أهداف المادة
و عقلصاااااابم إظااااااربقتلمتلر إلب   بيااااااال تم  يد لت  ب  سمتر و بى و ي و ب سااااااتمبم  علأل ب قااااااال لر  و  ت ل تم ع ب   كت  علأل 

وظلئا بالب تمي  لأتهاااااااابمون  ناااااااف عد ققلوث ب  لمل ط ب  تم ي   لب   بةظااااااال ت  ب اتهتي نظل  ب قابم ل شت  ب قاااااااال لر و ب 
 ب تلط تي يفل  ي طالب   بةيبمتماتي )ب غبمبتي بصو   عليي(  

 

Syllabus Week 
Introduction to project management objectives and trade offs 

. Cost – schedule – performance. 
1st 

Planning and control in projects:  

Planning, Scheduling, Controlling.  
2nd 

Scheduling methods. 3rd 

Gant chart. 4th 

Networks methods.  5th 

Constant – time network. 6th 

Pert network . 7th , 8th 

Critical path method. 9th , 10th 

Precedence diagramming method. 11th 

Project phases : choice of project location.  12th, 13th 

Process design. 14th 

Choice of technology.  15th 

Financial analysis. Purchase of new machine. Machine 

replacement. Layout of facilities.  
16th, 17th 

Managing the work force in a project, who manages the work 

force?. Principles in decision of work – force management.  
18th 

Japans work – force management.  19th 

New approach to evaluation performance.  20th 
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Materials handling. 21st 

Concepts of MRP system. Elements of  MRP system. 22nd 

MRP versus order – point system.  MRP versus just in time 

system. 
23rd 

Activities in project : 

Coordination of project activities. Activities breakdown. 
24th, 25th 

Measuring project process tools. Purpose of work 

measurement. 
26th 

Methods study. 27th 

Types of work measurements. 28th 

Time study. 29th 

Time management. 30th 

 

 


